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Our mission: transform mobility paradigm 
promoting a cultural change  

 
Share Rides between people 

belonging to the same company or 

leisure communities to improve 

environmental and economic 

sustainability for transportationé 

éby a simple, safe and 

enjoiable way.  



 
UP2GO IS THE SOLUTION:  
CAR POOLING FOR COMMUNITIES 
 



CARPOOLING BENEFITS 

 



 

UP2GO: HOW IT WORKS 

 
UP2GO is an App developed for IOS, Android e Windows: 

 

Å Available as APP or WEB APP 

Å Customized for each community  

Å Safe , memebers only can login   

Å Multiple  routes selection 

Å Internal chat available 

Å CO2 emission calculation 

Å Credits based compensation system 

Å Loyalty system in place for credits 

Å Feedback system available 

 



 
BUSINESS MODEL: B2B 

 
   Our customers are companies, gyms, cinemas and any other community  

   No costs for the end user. 

Annual Licences  

& Communication 

Plan 

Customized Features  

/ Reports 



 
EARLY ADOPTERS 

 
 

 

CLIENTS 
BIG COMPANIES WITH HIGH ATTENTION TO 
WELLFARE AND GREEN OBJECTIVES: 
-HR Manager 
-Mobility Manager 
-Energy manager 
-Marketing manager 
 
 USERS 

EMPLOYEES of BIG COMPANIES THAT 
PERFORM ROUTINE DAILY COMMUTING TO 
GO TO WORK 
 
 



 
Sustainability Report 

  CO2  emissions reduction calculation is based on an 
integrated platform developed by AzzeroCO2 

 

 UP2GO Ride Sharing is a Corporate Social 
Responsibility activity to be included into company 
periodic reports : 
ÅSavings: allow the employees to save money during 

commuting 
ÅGreen idicator: CO2 emissions are reduced because a lower 

number of cars are used 
ÅSociality: ride sharing improve the social behaviour of the 

employees and can be used as a team building tool.  

 



 
GO2MARKET STRATEGY 

ACQUISITION 

Å Identify early 

adopters. 
 

Å Expand on 

geographic base. 

AFTER 

SALES 

Å Keep users 

engagement.  
 

Å Provide reporting. 

AFTER 

SALES 

MARKETING 

PRE SALES 

Å Promote, advertise     

      

make it cool. 

MARKETING 

PRE SALES 

Price point  

Base annual licence 5-20Kú/year (depending on size of the company and the footprint) 

Customized feature 5-15Kú/year ï including Customized front end,  CO2 report, 

Customer service. 



FEW COMPETITORS  
BUT WITH DIFFERENT BUSINESS MODEL 
 

POTENTIAL  

OF GROWTH 

No Communities 
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> 1M Communities 

Å Safe 

Å Instantaneous 

Å Easy to use 

Å Rewarding 



ACHIEVEMENTS 

 

PRODUCT PILOTS 

NEW TECH  

FEATURES 

COMMERCIAL 



ROAD MAP 

 UP2GO  

BUSINESS SIZE 

TODAY APP  

completed 

2 Pilots  

on going and 

first Client 

achieved  

END 2016  

3 contracts 

in place 

END 2017 

Software insourcing 

Team full set up 

       

       

2018-2019  

300+ contracts in place 

Internationalisation phase. 

2/4 M ú 

0.2 M ú 

300K  

NEEDED 

Å Myprize 

Å Team growth 

Å Internationalisation and software 

development 



Team & Partners 

 

ELENA SALSI 

CO-FOUNDER 
IRENE PIPOLA 

CO-FOUNDER 
MICAELA PRATI 

CO-FOUNDER 
MARIELLA MANNINO 

CO-FOUNDER 

MANUELA BINI 

CO-FOUNDER 

MARTINA COLUMBU 

Commercial & Marketing 

DAVIDE OLIVIERI 

Business Development  

Director 

MAIN PARTNER MELAZETA 

Lara Oliveti, Marcella Albiero 



THANK YOU 

"CONFIDENTIAL DOCUMENT" 

This document contains information proprietary and confidential to project UP2GOTM 

by Elena Salsi, Manuela Bini, Maria Mannino, Irene Pipola, Micaela Prati. 

Do not copy or distribute this document or make available electronic and hard copies without the consent of the project owners.  


